Retirement Issues Conference Call

Minutes

January 26, 2010
Additions to Agenda

Gary Janikowski welcomed everyone and added two items to the agenda:  Vanguard Fund Merger, and a new monthly feature from Mary Muenchow: Retirement Quick Tips & Hits.   
Introduction of Paul Hovelsrud of TIAA-CREF’s Bloomington Office
Eileen Finnegan of TIAA-CREF announced that Dirk Camelitti has received a promotion and will no longer be connected with the MnSCU retirement system.  She introduced the new MnSCU representative, Paul Hovelsrud.  Paul has 16 years of experience in retirement, with three of those at TIAA-CREF.  Eileen requested that any communications be sent to both Paul and her, until Paul has gotten up to speed on the MnSCU system.  
Upcoming HR Retirement Webinar, Module #7: January 27, 2:00 p.m. 
The next Retirement Webinar, Voluntary Retirement Programs, will be co-hosted by Mary Muenchow, along with Bill Thorne of TIAA-CREF and Dave Ochs of the State of Minnesota Deferred Compensation Program.  Gary noted that this series is almost coming to an end; the probable next steps will be to update some of the earlier webinars with changes that have occurred since then.  
Legislative Initiative Status Regarding State Board of Investments (SBI)
Gary updated the group on the status of the legislation requesting that MnSCU’s Investment Committee be allowed to select and monitor funds, instead of the State Board of Investment doing so.  This legislation has now been approved by the Pension Committee but must still go through the Legislative approval process.  With this change, MnSCU has the option to again purchase SBI funds, which are now valued on a daily basis like other mutual funds.  
Update on Retirement Project 2011
· RFP for Consultant
An RFP will soon go out for this project to begin.  Funds and costs are major factors; the goal is to lower the administrative costs on both the record-keeper’s end and on our end.  
· Cleaning up Small Accounts
TIAA-CREF is currently in the process of identifying and cleaning up small/inactive accounts, identified as those with less than $1,000.  There are approximately 2200 of these types of accounts.  Of those, about 300 are small IRAP accounts of those individuals who elected TRA within one year of eligibility.  These small balances will be moved to SRP accounts, which is allowed by law.  The DCR Committee is supportive of this action, as is the Investment Committee.  Other small, inactive accounts will be cashed out to participants who haven’t worked for MnSCU for at least one year.  A formal process to inform the small/inactive account holders will be developed.  Eileen will send additional details and a timeline to retirement administrators before sending the letters to participants.  

A second cost-saving measure being explored by TIAA-CREF is to require people to receive their statements electronically; with the option to switch to paper copies.  Monthly statements are currently printed out and mailed with an option to select electronic delivery; electronic copies could result in significant cost savings.  

· Update on Retirement Project 2011 Task Force 
This task force has already held several meetings and has identified many short and long-term goals:
1. Rewrites of the status codes in SCUPPS

2. Surveying campus staff on processes, tools and needs

3. Review of reconciliation queries and creation of new ones 
Another project the group is undertaking is a rewrite of the Retirement Administrator Manual, with the eventual goal of placing it online.  The various tools and documents would be embedded into the online chapters.  In addition, suggested changes to SCUPPS from retirement administrators are being explored, a flow chart for hiring of retirees is being developed, and additional retirement training is being planned.  

Mary also reminded the group that MnSCU has paid significant fines - $250,000 last year - because of incorrect coding and late transactions.  This is not sustainable in the current economic environment; minimizing errors of this type will become part of the pending retirement auditor position at OOC.  
Status of 2nd Chance Elections to TRA after Receipt of Tenure/Permanent Status 
Gary updated the group on this project.  All of the State University faculty affected by this change have now been notified.  State College faculty notices will go out within the next few weeks.  So far there has not been significant interest, perhaps because of the costs involved.  
Phased Retirement Reminders 

Mary reminded the group that non-credit work does count for the percentage of the maximum for the Phased Retirement Program.  Duty days are also subject to the total FTE amount.  

Also, remember that staff can opt for either Phased Retirement or the Annuitant Employment Program, they cannot utilize both or move from one to the other.  
TRA Annuitant Earnings Report

Mary noted that campuses are now submitting this report on their own, instead of using data produced through OOC.  She gave a reminder that this report is due to TRA by February 15, and that there are penalties for late reports.  A copy of the blank form and instructions are on the TRA website.  
Retirement Plan Educational Webinars

In the past, these webinars sponsored by TIAA-CREF were not allowed to be recorded, but that has now changed.  As a result, the webinars will be presented one day/time only, and then put onto the Retirement website for two weeks.  A schedule of titles, dates and times is on the website.  
Vanguard Funds 

Eileen noted the merger of the Vanguard Developed Markets Index Fund; she had also sent an e-mail to the listserv last week.  After the merger, the fund retained the same ticker symbol, which is not typical.  This resulted in some confusion among participants, and funds not showing up properly in accounts.  The information has now been relayed to the TIAA-CREF phone center, and all funds should now show up correctly in the accounts.  Eileen also noted that this merger was mainly to streamline, the costs didn’t increase.  
Tips & Hits 

There are some unclassified employees in MUSAAF that chose an irrevocable election to MSRS back in the 80’s.  OOC has recently received the list of those who elected MSRS.  Some of these employees are currently having IRAP deductions in error, because they are already in MSRS.  Kathy Running will be going through this list and notifying campuses of needed adjustments.  
Other

In answer to a question, Mary noted that some adjunct or temporary faculty, even if they have held that status for years at one campus, may be eligible for the TRA second chance election if they have now achieved permanent status as of July 1, 2009 at another campus.  Retirement administrators need to check their employment status in the entire system, not just by campus.  

A phone participant noted that she had been called over the weekend by another firm for a TIAA-CREF survey.  She wanted to confirm that this was a legitimate survey being done or authorized by TIAA-CREF.  Eileen explained that TIAA-CREF can indeed have various numbers of participant and/or administrator surveys running.  She will check into this one and send a confirmation e-mail to the listserv.  

