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ORIENTATION FOR NEW and INTERIM ADMINISTRATORS
SCHEDULE

October 8-9, 2009
Wells Fargo Place – Conference Rooms 3304 and 3306
DAY 1
9:30 a.m.
Meet and Greet
10:00 a.m.
Overview



Introductions and Welcome
10:45 a.m.
Working Together as a System – Panel Discussion
Noon-1:00 p.m.
LUNCH 
1:00 p.m.
Roundtable Discussions with Cabinet Members
· Academic and Student Affairs 
· Development / Foundation 

· Diversity and Multiculturalism 

· Finance 

· General Counsel Government Relations 

· Human Resources 

· Information Technology 
· Public Affairs 

2:30 p.m.
BREAK
2:45 p.m.
Leadership Competencies and Professional Development 
3:30 p.m.
Office of the Chancellor Tours
4:00 p.m.
Reception with System Leaders from the Office of the Chancellor 

DAY 2
8:30 a.m.
Recap of Day 1
9:00 a.m.
Strategies for Making an Effective Transition 
11:30 a.m.
Closing 
