Staff and Leadership Development Steering Committee

Tuesday, April 7, 2009
9:00 - Noon
Office of the Chancellor
Wells Fargo Place – Conference Room 7703 & via ITV
Minutes

Present:  Jeff Hudson, Betty Mayer, Don Mercado, Anita Rios (facilitator), Tina Royer, Cindy Schneider (recorder/staff), Julie Smendzuik-O’Brien
Present via Conference Call:  President Anne Temte, Northland College 

Present via ITV:  Mary Bongers, Ed Choate, Beth Fondell, Steve Fudally, Todd Harmening, Ray Jensen, Nancy Paulson, Trish Schrom 

Absent: Keith Balaski, Lori Lamb, Ann MacDonald
I. Welcome
Anita Rios welcomed committee members and gave an overview of the development session, scheduled for the first hour.  The entire committee participated in the development session. The training is adapted from the book “Power Hour Conversations,” a series of short, concise training modules that can be used and distributed without licensing fees.   
II. Building Capacity

· Train-the-trainer Efforts

Jeff gave a short overview of the Train-the-trainer training that took place for the Art of Supervision classes last fall.  This training was well received by the participants and has been successful in building capacity.

· Modeling Informal Learning
Anita spoke of an effort that will be started to introduce the Power Hour Conversations training to the campuses.  A monthly pilot program will be conducted from September to May, featuring one topic per month. Human Resources professionals and other managers who regularly convene groups of supervisors will be invited to participate in the monthly pilot program. Participants will be able to attend monthly demo sessions and then will be given materials to recreate the informal learning conversations on their campuses. A Power Hour Demo will be scheduled for sometime in June, for those considering whether to participate in the pilot project or not.
Question:  What else can we do that is no cost/low cost and builds capacity in the system for employee development?  
Suggestions included:

· Provide more online training resources

· Pre-record live Webex sessions and put onto a website for others to view

· Create a “warehouse” of training opportunities and resources systemwide   

III. Committee Updates/Reports
· Leadership Competencies
Ed Choate gave an overview of the draft of the manual this committee has been working on.  It follows the MnSCU Strategic Plan and ties it to position qualifications.  There are different examples of this in the manual.  The manual has some guidance on ways to determine what competencies a potential employee has, and which ones they need.  
A discussion followed on how to rate the importance of competencies, and how to know what is important.  Could missing competencies be replaced or added by the addition of team members who do possess them?  Also, different competencies are important to different positions, and nobody will possess all of them.  

It was noted that competencies could be used as a framework before making an interview decision; an interviewer would need to decide what is important to the position being hired for, and then adjust the interview questions accordingly. 

It was suggested that an example for integrating competencies into interview questions be added to the manual.

ACTION: Ed Choate asked all committee members to send their feedback about the manual to him, Trish Schrom, and Lori Lamb. The task force is particularly looking for examples to include.
· Succession Planning Subcommittee
Betty Mayer commented that the most important matter is creating some urgency about the need for succession planning.  The retirement data is available, but leadership doesn’t appear to have a high level of concern regarding succession at this point.  

Betty added that a strategic approach needs to be formulated, so important institutional knowledge isn’t lost.  Planning needs to be done not only for high-level leaders, but for all levels of an organization; there is a lot of institutional & critical knowledge possessed by long-time employees at every level, from upper management to clerical support that could be lost upon retirement.    

· Executive Development Task Force II  
Tina Royer shared the results from one-on-one phone interviews of 17 Provosts and Vice Presidents in the system.  Last year, a previous task force focused on executive development needs for presidents.  This task force is now focusing on development needs of vice presidents and provosts. 
Of note was that many of those in this group feel quite isolated in their positions, and feel they have little to no access to development opportunities.  There also seems to be a disconnect between their expectations of what the job will be like and the reality. Our system can be challenging to understand, and this is a group that requires more help in doing so.  

The next step in this process will be to survey to all the Provosts and VP’s in the system, asking them about their development needs.  Information from the interviews will be used to develop the survey.
· Communications Subcommittee

Julie Smendziuk-O’Brien updated the group on the completion of the Communications Framework, a comprehensive list of the different groups in MnSCU and how to best get the message to them about development opportunities.  
In addition, the committee has been working on print pieces describing Supervisory Training, the Informal Learning program (Power Hour Conversations) and the Administrator Development program.  

· Performance Management Tool Subcommittee
Mary Bongers announced that her subcommittee has been collecting information from several vendors of online performance management tools. They have incorporated this into a comparison grid and Betty Mayer will be sharing the information at the April CHRO meeting.  
Betty distributed a spreadsheet with the features and the cost of each of the systems currently being evaluated.  

Because of time constraints, it was decided that the Administrator Development Program Update would be sent to the group via e-mail.  
ACTION: Jeff Hudson will send his update to the steering committee via email.
IV. Wrapping up this Year and Looking Forward to Next Year
ACTION: Anita asked members of the committee let her know if they will be continuing for another year, or cycling off the committee.  
Anita asked new members to share their experiences and thoughts on the past year, and if there was anything that could have been done to orient them better.  Some of the new members shared that it took them quite a while to get up to speed, and to feel like a true member of the committee.  A discussion was begun on on-boarding procedures for new members, and what might be done to improve the process. Ideas included:  

· Provide more comprehensive information on the subcommittees for new members

· Hold an orientation for new members, which would include the chair of each subcommittee

· Host the orientation in August.  

Anita asked if the present schedule of meeting every other month, and meeting twice a year for a day-long session with development, was still working well for everyone.  The consensus was that the current schedule is working well and should continue.  Todd Harmening suggested a new process for updates and committee reports, where committees would submit a brief one-two paragraph written update in advance of the meeting, along with any materials to read, and any discussion questions for the committee. Committee members agreed to try this approach.

Action: All committee chairs will need to submit their written updates, discussion questions, and any material for review to Cindy Schneider by June 1, 2009.
At the August meeting, the committee will revisit the 5-year plan.  A Doodle poll will be sent out shortly, looking for a date that the largest number of committee members are able to attend.  After that, dates will be set for the next year’s meetings.  

Action: In order to determine which committees will continue through to next year, committee chairs are asked to send updates to Anita with the progress of their work, and when their current project is anticipated to be completed.  
The meeting was adjourned at noon.
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