Staff and Leadership Development Steering Committee

Tuesday, October 28, 2008

1:00 - 3:00 p.m.

Office of the Chancellor-Conference Room B

Minutes

Present: Cathy Bisser, Todd Harmening, Jeff Hudson, Betty Mayer, Don Mercado, Nancy Paulson, Anita Rios (facilitator), Tina Royer, Gary Simon, Cindy Schneider (recorder), Julie Smendziuk-O’Brien

Via ITV:  Mary Bongers, Ed Choate, Beth Fondell, Steve Fudally, Tina Royer, Trish Schrom

Via Conference Call:  Lori Lamb, President Temte  

Absent:  Keith Balaski, Ann McDonald, Ray Jensen 
Guests:  Bill Tschida, Anne Temte 
Discussion with Executive Sponsors
Bill Tschida began by thanking the committee for their hard work and dedication.  Bill said he was concerned that the budget will be very tight next fiscal year, and often one of the first things to be cut is training and development.  He suggested that the committee come up with some good ways to show cost effectiveness and return on investment that could be shared with Leadership Council. Tying the strategic goals of the campuses and the system together, to show the correlation between training and goals, would be ideal.  

Bill added that HR Directors should be encouraged to tie training into employee evaluations, and show where processes have been improved due to training.  He also said that campuses with poor evaluations records should expect to have to show improvement in this category.  Training needs to become more of a “real” component of employee development, with expectations.  
President Anne Temte noted that supervisors coming from outside of the state system are at a disadvantage, because they aren’t as familiar with the unions and their rules.  She added that there needs to be more of a training breakdown for 2-year and 4-year schools, and additional training for those new to the system.  

Bill Tschida said that all supervisors should be required to take the 40-hour supervisory training, both unclassified and classified.  Anita remarked that there are some campuses that do require all of their supervisors to attend this training, but it’s not consistent throughout the system. Jeff Hudson noted that approximately 120 people a year go through the supervisory program, so additional staff time would be required to train all supervisors in the system. 
Action Item: Bill said that this issue will be put onto the December Leadership Council HR Committee agenda.  
Committee Updates/Reports
Planning Subcommittee:  Todd Harmening 

Todd reviewed the goals of this committee, which were to come up with tools for staff development planning and needs assessment, as well as succession planning. 

A template for strategic HR planning was introduced at the HR conference in October.  The purpose of the templates is to help campuses look at priorities and development, and meet the needs/realities at their own campuses.  Campuses needed help mainly with the needs assessment portion.  Trying to find all the areas where money is spent on staff & leadership development is also a challenge.  The Staff/Leadership Development Survey results provided useful information for campuses in conducting needs assessments.
Anita noted that the survey will be conducted every two years so that campuses have relevant data and are able to track their progress. The next survey will be deployed in fall 2009. 
Todd added that the next step is finding ways to encourage institutions to use this tool, especially those that do not have employee development as a priority.  It was suggested that this effort needs support from the top down – the presidents and administration on each campus need to get behind it.  
After discussion, committee members agreed that the templates should be discussed at an upcoming CHRO meeting, and then be introduced to the Leadership Council HR Committee after that. A suggestion was made that this effort should be integrated into the 2020 visioning plan wherever possible, to align with system goals.  

Action Item: Anita will talk with Linda Skallman about scheduling this workshop for a future CHRO meeting. Betty Mayer and Nancy Paulson agreed to work on a 2-hour interactive training session for an upcoming CHRO meeting, in coordination with Todd Harmening.  The purpose of the session would be to introduce CHROs to the templates and give them practice in beginning to work with them. 

It was also suggested that the templates should be placed on the website.  

Staff Development Grant Awards Update:  Anita Rios
Anita gave a brief overview of this year’s staff development grant awards and thanked the selection committee for their efforts.  Applications were received requesting just over $200,000 and there was $100,000 available.  21 projects received funding; which represented half of the project proposals submitted. Each project leader that received funding is required to submit their final project report in May 2009, with a focus on how they evaluated or measured success for their staff development effort.
Cindy Schneider announced that she will be sending a survey to the selection committee to seek feedback for improving the selection process in the future.  

In response to a question, Anita noted that she plans to request initiative funds next year for the staff development grants. Typically, this means that it is not known until late August whether the funding is approved. The ideal situation would be to change the funding mechanism to potentially put this money into the base budget, instead of waiting until late August to see if the money will become available or not.  She added that more will be known after budget discussions in 2009.  
A short discussion was held on the grant funding process.  It was noted that while some of the grants were well done and well written, others were not done as well, and this was often a factor in whether they were considered or not.  Lori Lamb noted that not all of the grants were written by professional staff and/or staff with knowledge of how to write a grant proposal.  Anita suggested that we might develop online tools for how to write proposals, with clear expectations for the next round of grants.  

It was also suggested that conditions be laid out for situations in which the grant money would need to be returned, if a proposal doesn’t go forward as planned.  A clearly noted contact for questions/further information is also needed.  

Administrator Development Program:  Jeff Hudson
Jeff Hudson said that this program is targeted to meet development needs for administrators that go beyond supervision, such as financial management, working with the legislature, strategic planning, etc. The program is designed in two parts:
1) New Administrator Orientation

2) Various seminars that can be self-selected based upon an administrators needs
The new administrator orientation is an expanded version of what was has been offered in the past. It was piloted this year in July and October, with very good feedback from participants. New administrators who attend the orientation are also offered the assistance of an external coach during their first year.

Seminars will be publicized through various listservs, with registration being done through STARS.  Most seminars will be offered before, during or after existing systemwide divisional conferences, such as the recent CAO conference, where the Polarity Management session was piloted.  

.  

Succession Planning/Career Path Subcommittee/Communications Subcommittee
As time was running short, it was decided that the Succession Planning/Career Path Subcommittee report and the Communications Sub-Committee update would be tabled to the December 8 meeting.  
Performance Evaluation Tool:  Mary Bongers
Mary Bongers indicated that this sub-committee is in need of some direction before they are able to move ahead.  There was an Action Learning Team project at Luoma that had the same aspects as this project; the participants on that team could be good contacts to work with.  Action Item: Anita agreed to meet with the subcommittee to clarify objectives.

Supervisory Training Program:  Jeff Hudson
Jeff Hudson announced that in order to expand capacity for offering the “Art of Supervision” he and Anita are working with a small group of CHROs to co-facilitate the program. A train-the-trainer program for six CHRO’s will take place November 13 & 14.  If successful, it is possible that this approach could be extended to other administrators in the system, or other supervisors.  

December 8 All-day Work Session
Anita asked for agenda items and/or development topics that people would like to see at this meeting, which will be at Minneapolis Community & Technical College.  

Suggested agenda items included:

· Discuss and build on Bill’s comments from the beginning of the meeting: supervisory culture, justification for training program, ROI resources, integrating training into all aspects of jobs, best practices, retention  

· Coaching concepts that will be shared with administrators
· Utilizing resources/internal inventory of what is available in the system already 

Suggested development topics included:

· Conflict management (shortened version of lab class) 

· DISC assessments
· Emerging technologies in employee development 

