Staff and Leadership Development Steering Committee

Monday, December 8, 2008
9:30 a.m. – 3:30 p.m.
Minneapolis Community & Tech College
General Mills Room
Minutes

Present: Keith Balaski, Cathy Bisser, Ed Choate, Bilal Dameh, Beth Fondell, Steve Fudally, Jeff Hudson, Ray Jensen, Ann MacDonald, Betty Mayer, Don Mercado, Anita Rios (facilitator), Tina Royer, Trish Schrom, Cindy Schneider (recorder/staff), Gary Simon, Julie Smendzuik-O’Brien
Present via Conference Call:  President Anne Temte, Northland College 
Absent: Todd Harmening, Mary Bongers, Lori Lamb, Nancy Paulson
Welcome
Anita Rios welcomed committee members and gave an overview of the day’s working session.  The concentration for the morning will be on Return on Investment (ROI); the afternoon will be dedicated to committee updates and, if the weather holds, to small group brainstorming of return on investment opportunities systemwide.  
Introduction to ROI and ROI 101:  Anita Rios 
Anita Rios gave the steering committee an introduction to return on investment, including a pop quiz.  She then presented a more in-depth look at the principles of ROI.  

ROI in Action Panel Discussion: Steve Semler, Steve Callender, Connie Gackstetter
The panelists presented ways that ROI has been used in their various work environments, followed by a question and answer session.  
ROI Study for the Luoma Leadership Academy
Trish gave an overview of the Action Learning Project that her group did for the Luoma Leadership Academy.  As the purpose of the Luoma Leadership Academy is to develop system leaders at all levels, the main focus of the ROI study was on the number of promotions that participants received, either at their own campus or by moving around in the system.  
Committee Updates/Reports
· Communications Subcommittee

Anita gave an overview of the work this committee has been doing, including forming a communications plan, and collection of training & development unit names from colleges around the country, to be used for re-branding of Staff & Leadership Development.  
· Code of Conduct

Bilal gave an overview of the Code of Conduct e-learning initiative.  Anita announced that there are additional e-learning initiatives planned for 2009.  
· Succession Planning 

Cathy discussed the work this committee has been doing, the first of which was separating out succession planning vs. career planning.  The system has many retirements coming soon; planning needs to be for the next 10-20 years.  A template for planning and discussion was created based on a survey of CHROs.  This sub-committee needs an executive sponsor, and also needs further discussion with state workforce development staff.  A dialogue on these issues needs to get started now.  An immediate need is expansion of employee training on how to move around in the System.  
· Luoma Leadership Academy Call for Nominations

Anita noted that the Call for Nominations has been announced, with a deadline of January 15, 2009.   Applications from nominees are due February 27.  If anyone has ideas for Actions Learning Projects, please forward them to Anita.  

· Executive Development Program

There will be two presidential dinners/development sessions in 2009 – February and May, and the Presidential all-day retreat will be in June.  Some of the leadership competencies for this group may need updating, as they are narrower for a presidential role.  
The meeting was adjourned at 2:00 p.m. due to inclement weather to the south.  Next meeting date: Thursday, February 19, 2:00 – 3:30 p.m.  (Office of the Chancellor for metro area members, ITV for greater Minnesota members)
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